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Dear Minister, 

 

I write in this open letter regarding Defence’s announcement on the divestment of Defence estate 

assets in Tasmania and the associated “Delivering the Future Estate – Tasmania” material. 

 

At the outset, I acknowledge that not every aspect of the proposal is without merit. Some 

rationalisation is understandable and, in limited cases, such as the closure of Scottsdale as a 

standalone Defence site, there is logic in modernising delivery models, provided those models are 

credible, durable, properly costed and operationally sound. 

 

However, taken as a whole, the current proposal raises serious and unresolved concerns. In 

particular, the cumulative impact on Army Reserve capability, cadets, families, regional communities 

and Tasmania’s long-term Defence footprint has not been adequately addressed. 

 

Youngtown Training Depot and Kokoda Barracks – Immediate Impact on Army Reserve 

Capability 

 

The proposed closure of Youngtown Training Depot and Kokoda Barracks Devonport would cause 

serious and immediate problems for Army Reserve training in Tasmania. These facilities form the 

backbone of Reserve activity in the north of the state. They provide essential infrastructure for weekly 

parade nights, administration, equipment storage, weapons handling and preparatory training before 

field exercises. Without them, Reserve units would lack secure, compliant locations to conduct even 

basic military training. 

 

Army Reserve service depends fundamentally on accessibility. Reservists balance civilian 

employment, family responsibilities and military obligations. Training depots must therefore be 

located within reasonable proximity to population centres. 

 

Closing Youngtown and Kokoda Barracks would significantly increase travel times for members 

across Northern and North-West Tasmania. The practical effect would be reduced attendance at 

parade nights, lower training frequency, increased fatigue and time burden on members and families, 

and accelerated attrition. This would directly undermine efforts to address recruitment and retention, 

which are already persistent challenges for the Army Reserve. 

 

These depots also support command, logistics and coordination functions that cannot simply be 

decentralised or improvised in community halls or temporary venues. Secure storage, armoury 

compliance, communications capability and administrative continuity are foundational enablers of 

Reserve readiness. 

 

More broadly, closing these facilities represents not just estate rationalisation but a withdrawal of 

Defence presence from regional Tasmania. Once such infrastructure is lost, it is difficult and costly 

to re-establish, resulting in long-term degradation of Army Reserve capability in the state. 
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Loss of Ammunition Storage, Training Areas and Ranges 

 

In addition to the closure of key depots, this plan removes ammunition storage capability, training 

areas and live-fire ranges across Tasmania! 

 

This is not marginal rationalisation. It is the removal of core enabling infrastructure. A unit can 

function without surplus office accommodation. It cannot function without ammunition storage, 

access to live-fire ranges and local training areas. 

 

The immediate consequence is operational dependency on interstate facilities for fundamental 

competency training. The longer-term consequence is increased cost per training activity, reduced 

training frequency, greater logistical complexity and diminished readiness. 

 

The likely capital receipts from the sale of these sites will be minimal in Commonwealth budgetary 

terms. However, the strategic effect on Army Reserve capability in Tasmania will be profound. 

 

Without ammunition storage, without ranges and without training areas, Tasmania ceases to be a 

self-sustaining Defence environment. It becomes administratively present but operationally hollow. 

 

Derwent Barracks – Attractive on Paper, Questionable in Reality 

 

The proposed sale of Derwent Barracks is frequently presented as attractive due to its location and 

perceived housing potential. No one disputes that Tasmania faces a genuine and pressing housing 

challenge. However, a fundamental question remains: what will this actually yield, strategically and 

financially? 

 

If transferred as part of a Commonwealth-to-State housing arrangement, there is a risk of a “wooden 

dollars” transaction delivering limited genuine capital return to Defence. Alternatively, if sold 

commercially, the likely outcome is high-end waterfront residential development delivering a one-off 

receipt but little affordable housing benefit. 

 

Significant portions of the site include grassed and under-utilised areas that could be master-planned 

for housing without removing an operational barracks that has recently received substantial 

Commonwealth investment in infrastructure, security and utilities. 

 

Absent a transparent and costed plan detailing expected revenue and reinvestment outcomes, the 

proposal risks delivering neither meaningful Defence capability uplift nor a durable housing solution. 

 

Cadets – No Credible Replacement Model 

 

The Estate Divestment plan confirms that regional Tasmania will lose all existing cadet locations, 

with consolidation proposed around a single tri-service cadet depot in North Launceston and another 

new multi-user depot on the Northwest Coast, supported by community venues. 

 

This is not a like-for-like replacement. 

 

The cadet program is designed to provide youth development within a military-like environment. 

Limited access to Defence establishments and training areas will constrain delivery, flexibility and 

realism. 
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At present there is no certainty as to which venues will be used, no clarity on lease duration or cost, 

no assurance regarding secure storage or suitability of facilities, and no explanation of how cadet 

units will operate in regions where Defence infrastructure no longer exists. 

 

Parents will also face substantial additional travel burdens, particularly in North-West, East Coast 

and West Coast communities. The predictable outcome is reduced participation, not through lack of 

interest, but through structural inaccessibility. Cadets have historically provided a pathway into the 

Army Reserve, full-time ADF service, and the wider Defence Industry. Weakening the cadet footprint 

weakens the future recruiting base. 

Closing 

No one is arguing that Defence estate reform should never occur. Rationalisation, where properly 
justified, is a legitimate part of capability management. However, scale, sequencing, and credible 
substitution are fundamental to responsible reform. 

The combined closure of Youngtown Training Depot, Kokoda Barracks, ammunition storage 
facilities, training areas, rifle ranges, and the consolidation of cadet infrastructure would not 
represent incremental reform; it would amount to a systemic withdrawal of Defence capability from 
Tasmania. 

Taken together, these decisions would dismantle the enabling infrastructure that underpins 
Reserve generation, cadet development, training compliance, logistics support, and community 
Defence engagement across the state. 

It is difficult to reconcile the scale of this proposed divestment with the operational realities of force 
generation in Tasmania. The cumulative effect suggests either insufficient local military 
consultation or an underestimation of the strategic impact at a national level. 

Once relinquished, these capabilities cannot be rapidly or cheaply reconstituted. Land is sold. 
Ammunition storage approvals lapse. Training areas are repurposed. Community connection 
erodes. The strategic cost of rebuilding far exceeds the short-term financial return of divestment. 

I respectfully urge you to seek full transparency on the decision-making process, comprehensive 
cost-benefit modelling, and an independent strategic review of the cumulative impact before any 
final determinations are made. 

Tasmania deserves reform that strengthens Defence capability, not reform that permanently 
diminishes it. 

 

Yours sincerely, 

  

 

 

John Hardy 

Chief Executive Officer 

RSL Tasmania 


	Closing
	No one is arguing that Defence estate reform should never occur. Rationalisation, where properly justified, is a legitimate part of capability management. However, scale, sequencing, and credible substitution are fundamental to responsible reform.

